SUBJECT:

Assessing Outcomes
PURPOSE:

Establishes a method for continuous improvement of student



learning by assessing  1)  student learning outcomes in relation to  



General Education Outcomes, 2) General Education Outcomes 


and 3) the assessment of both.
REGULATION:
This method consists of three parts:

1. Individual faculty will each term assess their students’ achievement of the college’s General Education Outcomes.

2. Departments will systematically review at least annually the contribution of each course to the competencies listed in the student General Education Outcomes.

3. The College, under the leadership of the Vice President of Instructional Services, will review the General Education Outcomes as part of the accreditation process.
PROCEDURES

REGULATION 1:

a. Review and update student learning outcomes in existing outlines. 


(NOTE: Refer to Course Outline and Syllabus Information standard.)

b.
Determine the degree to which each course contributes to the 

General Education Outcomes:  partially, substantially, or completely.  (NOTE: See attached General Education Outcomes Mapping Chart.)
c.
Assess methods for gathering evidence of learning that are 


appropriate to student learning outcomes.

d. Assess the achievement of General Education Outcomes in 

conjunction with other departments, when appropriate.

PROCEDURES
REGULATION 2:


a.
After assessing General Education Outcomes, faculty will enter 



the appropriate data on the outcomes assessment form located on 


the faculty portal. (NOTE: See attached General Education Outcomes Assessment Form 


Guide for CCC faculty.)
PROCEDURES

REGULATION 3:

a.
Faculty, departments, divisions, and administration will use data 


from this process to set goals and make improvements.
APPROVALS:

College Council:

October 16, 2009
CCC AAOT/ASOT GENERAL EDUCATION OUTCOMES 
Course Title and Number _____________

COURSE OUTLINE MAPPING CHART

 Mark outcomes addressed by this course:

· Mark “C” if this course completely addresses the outcome. Students who successfully complete this course are likely to have attained this learning outcome.

· Mark “S” if this course substantially addresses the outcome. More than one course is required for the outcome to be completely addressed. Students who successfully complete all of the required courses are likely to have attained this learning outcome.

· Mark “P” if this course partially addresses the outcome. Students will have been exposed to the outcome as part of the class, but the class is not a primary means for attaining the outcome and assessment for general education purposes may not be necessary.

 As a result of completing the AAOT /ASOT general education requirements, students will be able to:

	WR: Writing Outcomes
	

	1. Read actively, think critically, and write purposefully and capably for academic and, in some 
              cases, professional audiences.
	

	2. Locate, evaluate, and ethically utilize information to communicate effectively.
	

	3. Demonstrate appropriate reasoning in response to complex issues.
	

	SP: Speech/Oral Communication Outcomes
	

	1. Engage in ethical communication processes that accomplish goals.
	

	2. Respond to the needs of diverse audiences and contexts.
	

	3. Build and manage relationships.
	

	MA: Mathematics Outcomes
	

	1. Use appropriate mathematics to solve problems.
	

	2. Recognize which mathematical concepts are applicable to a scenario, apply appropriate 
    mathematics and technology in its analysis, and then accurately interpret, validate, and
    communicate the results.
	

	AL: Arts and Letters Outcomes  i
	

	1. Interpret and engage in the Arts & Letters, making use of the creative process to enrich the quality of
    life. 
	

	2. Critically analyze values and ethics within a range of human experience and expression to engage 
    more fully in local and global issues. 
	

	SS: Social Science Outcomes
	

	1. Apply analytical skills to social phenomena in order to understand human behavior.
	

	2. Apply knowledge and experience to foster personal growth and better appreciate the diverse social
    world in which we live.
	

	SC: Science or Computer Science Outcomes
	

	1. Gather, comprehend, and communicate scientific and technical information in order to explore 
    ideas, models, and solutions and generate further questions.
	

	2. Apply scientific and technical modes of inquiry, individually, and collaboratively, to critically
    evaluate existing or alternative explanations, solve problems, and make evidence-based decisions 
    in an ethical manner.
	

	3. Assess the strengths and weaknesses of scientific studies and critically examine the influence of 
    scientific and technical knowledge on human society and the environment.
	

	CL: Cultural Literacy Outcome ii
	

	1. Identify and analyze complex practices, values, and beliefs and the culturally and historically 
              defined meanings of difference. 
	

	IL: Information Literacy Outcomes iii
	

	1. Formulate a problem statement.
	

	2. Determine the nature and extent of the information needed to address the problem.
	

	3. Access relevant information effectively and efficiently.
	

	4. Evaluate information and its course critically.
	

	5. Understand many of the economic, legal, and social issues surrounding the use of information.
	


i  “Arts and Letters” refers to works of art, whether written, crafted, designed, or performed and documents of historical or cultural significance.

ii  Must be embedded in a course that meets the outcomes for Arts and Letters, Social Science, or Science/Computer Science. 

iii Must be embedded in the general education required Writing courses.  Revised 2010-2011 to reflect Statewide AAOT outcomes 

The General Education Outcomes Assessment Form

How to Use It, and Why
A Guide for CCC Faculty
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By the CCC General Education Assessment Task Force

April 30, 2009

The Outcomes Assessment Form 
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Introduction

Beginning in Fall 2009, when CCC faculty go to file their grades on MyClackamas, they will also be asked to fill out an online form (see previous page) in which they assess their students’ achievement of the college’s General Education (G.E.) Outcomes. The number of outcomes that faculty assess for each class will depend on which class outcomes have been “mapped” to the G.E. Outcomes, but there will typically only be one to four outcomes that need assessment. (“Mapping” is the process where departments determine which course outcomes overlap with the G.E. Outcomes.) Not every course outcome will be assessed. The form itself is easy to use and self-explanatory. 

This short guide explains how the assessment form came about, why it is both necessary and useful, how to use it, and how it will be used to improve CCC. Both the form and the guide were developed by the CCC General Education Assessment Task Force. For more information, please feel free to contact any of the Task Force members, your department chair, or your Dean.

Background: G.E. assessment is required for accreditation

Most faculty are aware that CCC’s accreditation was recently reaffirmed but that the Commission required us to begin stating and assessing exactly what we expect our transfer students to learn. The college’s first response to this requirement was our list of “General Education Outcomes,” developed in an open and college-wide process during the 2007/08 academic year, and now published in the current CCC catalog and schedules.

But that was just a first step. We must now show we are assessing those outcomes in order to maintain our accreditation, and we must do it by January 2010. In a Spring 2008 report the Commission acknowledged we had made progress, but said the following: 

The college now needs to systematically assess the outcomes and use the results to inform the planning process, to improve teaching and learning, and to demonstrate that students who complete the programs have achieved these outcomes. 
During Fall 2008 and Winter 2009, CCC’s General Education Outcomes Committee developed a process and an online form that will help us do exactly this: assess our outcomes and use the results. 

What is Assessment?

· Assessment is the systematic collection of information about student learning to inform decisions about how to improve learning.
· Assessment is a form of “action research” to inform local action.
· Assessment gathers indicators of student learning – not proof.
· Assessment need not be a reductive exercise. Rather, a department can state a higher goal such as ethical learning, understanding diversity, and the like, and then seek indicators about whether those goals are being met.

Rationale: G.E. assessment will help students and faculty

There are many reasons to assess general outcomes college-wide, besides the fact that we have to do it in order to maintain our accreditation. General Education Assessment does the following:

· Provides a formal and organized way for faculty to do what they do already: reflect on how the last quarter went, and try to improve student learning in the next quarter. 
· Encourages cooperation across disciplines and helps departments become aware of the learning objectives they share. 

· Provides more information than grades, because it focuses on specific areas of student learning and skill levels, not overall accomplishment. It allows instructors to take a closer look at some of the details of their students’ learning.
· Provides an opportunity for faculty to get some new perspective – to reconsider what they are trying to accomplish and how well it is working.

· Is consistent with CCC’s mission of high-quality, responsive education.

· Gives us a powerful tool for telling our story to the community. 

· Brings us in line with what has become the dominant philosophy in U.S. education and which will be the future for our students: the accreditation commission’s upcoming standards focus even more on a continuous improvement process. 

· Discussion of mapping, outcomes, and student achievements on the department level provides a valuable opportunity for reviewing class structures and sharing best practices.
Some likely questions and answers about the form

· Where will the assessment data come from? How much time will it take to fill out the assessment form? 
Assessments can come from instructors’ existing assignments and instruments. On the other hand, as they begin to see the power of the new system, many instructors will want to come up with creative ways to assess specific outcomes. Filling out the form should not take long: 5-10 minutes per course.
· How will the data be used? Who can see it? Can it be used against me? 

The college and departments will have access to aggregate numbers of students who achieve G.E. Outcomes. Specific students and instructors cannot be tracked, and any comments and notes instructors enter are private. Instructors may voluntarily choose to discuss their improvement plans at the department level, but this information will not be used to evaluate or discipline individual instructors.

· Why aren’t old-fashioned grades good enough? 
Grades attempt to measure everything at once. This process will allow instructors to take a closer look at some of the details of their students’ learning.
· Will I have access to my own data? 
Yes. The history of assessments and notes that instructors enter in one quarter will automatically be displayed in the new form for the next quarter. This makes it easy to see what is working and what is not. 

The form and how to use it 

When you log on to MyClackamas after class rosters are finalized, you will see a tab labeled “Assessment.” [image: image4.jpg]O] 4272000 24104 PM.
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· When you click on the “Assessment” tab, you will see your courses listed.

· Clicking on a class that has been mapped to the G.E. Outcomes will take you to the assessment form for that class (see image on page two). There will be a separate form for each class.

· Each assessment form will automatically show the number of students enrolled in the class, but that number can be modified to reflect the actual number of students who were assessed.

· You will be asked to check boxes that show the kinds of assessments used in your course. Options include portfolios, presentations, and many more.

· Next you will see only the mapped outcomes that your department has identified for the course.

· For each outcome, you will be asked to enter the number of students assessed and how many of them attained the outcome.

· There is a “comments” screen available for each outcome, and you will see these comments the next time you assess the same class.

· Next, there are boxes for your comments. All boxes have a “not applicable at this time” option. 
· You will have two weeks after grades are due to complete your assessments. After that the assessment page will no longer be available and the assessment for the class will be “Incomplete.” 

Conclusion: The Assessment Loop

The online assessment form is only one part of a continuous improvement process, sometimes called the “Assessment Loop.” The data will be used to set goals and make improvements, which in turn will be assessed. The college will be providing direction and support as we build this culture of assessment. While these changes are required by the Accreditation Commission, this truly is also an exciting opportunity for students, faculty, and the college as a whole to be the best they can be. 
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